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Learning Paper from Session 3
I flipped through my text books after they arrived in the mail, and Cashman’s Leadership From the Inside Out looked fascinating.  I was eager to read it and began right away.

I was nailed when I got to page 46.  “. . . he had sacrificed his purpose on the altar of security and comfort.”  It became clear to me that this was exactly what I had been doing in my significant personal relationship in the past year.  I wanted to know more so I took a personal inventory of myself, looking at all areas of my life to determine whether I was operating in terms of being guided by persona or character.  I have been struggling and unhappy in my current love commitment.  I was particularly interested in seeing what motivated me to continue living this way.  I used the columns of Character and Persona qualities on pages 44 and 45 in Leadership from the Inside Out as the basis for my inventory.  
I was able to discern this rather easily because for about 20 years I have been committed to self-discovery and self-observation, looking at myself any time I am in conflict with anyone.  I first look to see what in me is affected.  I find that it is usually my self-esteem, finances, ambitions, or personal relationships that were hurt or threatened.  Underlying this I have always found some kind of fear.  I next look for my part in the situation.  Invariably, I have set the ball rolling in some way.  I have contributed to the situation.  I try to disregard the other person’s part so that I might be more able to clearly see mine.  After seeing that I have been a player as well, I attempt to behave in a manner that is conducive to healing and understanding.  At the very least, I don’t make things worse.  

A major payoff for me is that this process has enabled me to be authentic and be guided more often by character.  That being said, the results of this current inventory of character and persona revealed that while I was living authentically and being guided by qualities of character in most areas of my life, I was being guided by persona in four major areas:

Safety/Security, Control, Self-Interest, and Fear.  
I had been faintly aware for quite some time that there were aspects of me in relation to this partnership that I didn’t want to look at.  I would consider these blind spots, areas where I simply did not want to look.   I think I now more clearly see the reality of my situation.  I was staying in this relationship primarily because of fear and what I thought was safety and security.  I was trying to control things that are out of my control.  This was all about what I thought was self-interest, which in all actuality is exactly the opposite.  This revelation enabled me to surrender control, let go of the relationship, and get on with my purpose in living.  My purpose does not include this kind of manipulation, and I am referring to my manipulation.
Although I am now faced with looking for a new home, finding a job, and trying to stay on top of my 15 hours of coursework, I feel more open and compassionate.  Being true to myself seems to be the way to go, even when it is frightening.  I believe I have taken one more step to being more fully authentic.
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